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● Status-quo budget 
● Spending is not significantly increased as compared to 2021
● Several challenges in assessing Budget 2022 climate funding
● Budget doesn’t seem to reflect the step-up in climate ambition, or align 

with the Net Zero Strategy financial models 
● Sources of funding for climate and other underfunded programs? 
● New revenue sources? 
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Overall Budget Observations  



What’s different this year   
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Challenges in assessing Budget 2022 climate funding:

○ For the new targets adopted in Dec, we don’t have costed plans 
■ Net Zero Short-term Implementation Strategy 2022-2025
■ Supplementary report actions (new actions won at Dec 2021 Council) 
■ Net Zero Long-term Strategy; pathway to 2040 target

○ Climate action moving beyond EED (good in principle, but difficult to assess!)
■ actions in the Short-term plan involve 20 City divisions 
■ climate impact components identified across 21 City divisions & programs 

○ Climate Lens still in development
■ $1.501B ‘climate-impact’ capital projects incl. non-climate components 
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Moving beyond EED 
Where is climate funding in the 2022 budget? 
The 2022-2025 Short-Term Implementation Plan and 
briefing note has actions in 20 Divisions & Agencies; 

● AS – Accounting Services 
● BST – Bike Share Toronto 
● CFO – Chief Financial Officer & Treasurer's 

Office 
● CMO – City Manager's Office 
● CP – City Planning 
● CREM – Corporate Real Estate Mgmt 
● EED – Environment & Energy 
● EDC – Economic Development & Culture 

● FP – Financial Planning 
● FS – Fleet Services Division 
● IAO – Indigenous Affairs Office 
● MLS – Municipal Licensing & Standards
● PFR – Parks, Forestry & Recreation 
● PMMD – Purchasing & Materials Management 
● SDFA – Social Development, Finance & Administration 
● SWMS – Solid Waste Management Services 
● TH – Toronto Hydro 
● TSD – Transportation Services 
● TTC – Toronto Transit Commission 
● TW – Toronto Water
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Divisions or agencies with 
climate-related investments 
in the capital budget 
($ millions)

“Improvements in the process for 
capturing climate-related 
investments in the City's budget led 
to greater identification of 
climate-related projects, some of 
which would have existed but were 
not captured in 2021. This limits 
comparability between the 
climate investment numbers 
reported in the 2021 and 2022 
Budgets.”

2022 CAPITAL BUDGET 
BRIEFING NOTE Greenhouse 
Gas (GHG) Reduction and 
Climate Resilience Investment 
Summary, Appendix A (p.9)



Likelihood of limiting warming to 1.5°Cs given a global 
target of achieving net zero by 2040
Net Zero Strategy 
(Technical Report, p.24)

Toronto’s GHG emissions (2019) 
Net Zero Strategy 
(A Climate Action Pathway to 2030 
and Beyond, p.24)
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Emissions reductions needed, and sources 



What’s in* What should be in**

Transit $358.5 million $358.5 million + $1.5 billion

Buildings (res. & non-res) $170 million (+?) $5 billion 

Capital budget - 2022 

What’s in What should be in**

EED staff 103.6 positions is this enough?

Short-Term Implementation 
Plan 2022-2025 actions

? (distributed 
throughout budget)

? (we have not seen it costed out yet)

Operating budget - 2022

Capital Investments, 
Net Zero Strategy 
(Technical Report p.106)

2022

** The new Net Zero Strategy was adopted by Council in Dec. 2021. The full and detailed long-term action plan is to be produced 
by City staff. Until this detailed plan is complete, assessing the necessary Budget allocation is difficult. The above analysis is 
based on the City’s Net Zero Strategy Technical Report financial models.
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*Portions of these budget areas that the City has identified have emissions reductions and/or resilience components.



2022
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Year-over-year investments and 
returns over the Do Nothing scenario 
Net Zero Strategy 
(Technical Report p.104)

Capital investments over the Do Nothing 
scenario by action area, undiscounted 
Net Zero Strategy 
(Technical Report p.106)

2022



● Increase funding to match the level of our climate ambition - especially in 
GHG reduction & equity-improvement areas:
○ investment in housing 
○ investment in transit 

● Improve budget process & adopt new revenue tools
○ a more open public engagement process for the next budget cycle 
○ improve the equity assessment on budget notes 
○ improve climate lens application
○ transparency & accountability  
○ adopt new fair and equitable revenue sources to fund these vital 

investments in our future
 

What needs to be in the budget
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Supplementary Report - TransformTO - Critical Steps for Net Zero by 2040
Net Zero Strategy 

✓ New 2040 net zero target, new 2025 interim target 
✓ Accelerated implementation of the Toronto Green Standard (TGS)
✓ Report back on faster phase-out of fossil fuel energy systems 
✓ Climate Advisory Group centring equity-deserving communities
✓ Annual reports on GHG emission reductions



This Budget is status quo. We’ve had decades of austerity 
budgets. We can’t continue down the current path - we 
need major investments to create a more liveable city now 
and ensure a climate-safe future. To do that, we’ll need 
new revenue tools to fund bold, ambitious and 
equity-driven climate action. 

TEA’s 2022 Budget 
briefing note &
digital action 
(email Mayor & Council)
coming soon 
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